EXHIBIT NO. , ’:‘2

City of Alexandria, Virginia | -2S-05

MEMORANDUM

REVISED CALENDAR

DATE: JANUARY 24, 2005
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K HARTMANN, CITY MANAGER

SUBJECT: CITY COUNCIL SCHEDULE

ISSUE: City Council Schedule.
RECOMMENDATION: That City Council:

(1 schedule a work session with the Woodrow Wilson Bridge Task Force before Council’s
Tuesday, February 8 legislative meeting at 5:15 p.m. (revised time) in the Council work
room followed by Council’s annual work session with the Alexandria Convention
and Visitors Association (ACVA) at 6 p.m.;

2) schedule a work session with the Ad Hoc Transportation Policy and Program Task Force
before Council’s Tuesday, February 22 legislative meeting at 6:00 p.m. in the Council
work room; and

(3)  receive the revised calendar which includes:

. the cancellation of the Budget Work Session on the BFAAC Report
scheduled for Tuesday, April 19 in the Council Work Room; and

. the addition of the date for Rebuilding Together Alexandria (formerly known as
Christmas in April) on Saturday, April 30.

DISCUSSION: Mayor Euille has requested that we schedule two work sessions in February,
one with the Woodrow Wilson Bridge Task Force to discuss the plans for Jones Point Park and
one with the Alexandria Transportation Policy and Program Task Force. We also need to
schedule the annual work session with the ACVA on February 8 at 6:00 p.m. I recommend




that Council schedule the work sessions before its two legislative meetings in February (February
8 and February 22).

The Budget Work Session on the BFAAC Report originally scheduled for Tuesday, April
19 in the Council Work room has been cancelled due to the City delegation’s trip to our
sister city Dundee, Scotland from April 18 - 25. BFAAC will submit their report on April
19 and will be available to answer questions from Council during the Budget Work Session
on the Preliminary Add/Delete List scheduled for Wednesday, April 27.

ATTACHMENT: Council Calendar

STAFF: Michele Evans, Assistant City Manager
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